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MMORANDUM POR: Acting Director, Planning, Progremming and Budgeting
SUBJECT : NManpower Comntrol Syetea

REFERENCE 1 Memorvandum from D/PPD to DD/S doted 23 August 1900

A

subject: Nechanisa for Controlling Ceomtract
“Emoloyncs acd Carest Agente

1. I have considered agsais the altervatives of inotallinmg a
simple mcausl system to dedl with ths manpswer comtrol prodlem or
doveloping & conmputer based system 85 proposed by tha manpouwex ecatrol
study group. A2 I mow understand the proposal of the study group ii
will tdoantify, locate, sad count contrect amployees end Cavresy asaris
and will imclude ebout 80 other elements of data which have boea x2-
quested by opersting echalons of management in the Clandeatine Sexrvisca,
OPPB, end the Support Directorste. I understend that computer prozrend
can be ready to produce raports from this data by becembeor 31, 1953.
Proceeding in this way will not be inconsisteat with SIPS dewvelopami
but will, in fact, be desigsed by OC3 and SIPS persommel in such a way
t-% it cam be considered one incremont of BIPS which can bo fntegrated
with later incresents, hopafully without eignificant redosiga. I howa
dosided, therofore, thet wa should procesd with the davolopmont gad
installation of the computer besed system as it is preseatly bairy
ovolved by the manpower contrel study group.

2. While I am pow in agreemcat that we should pzoceed in this
way, X conticue to be concorned that wa may be expocting too mush frea
this very limited first iucrement. It is important to stracs that thia
cystem is intanded primarily to identify, count, and locate conirest
ezployees and career sgeats. It will permit scma oporating manazeTing
control over contract expiration dates, salary incremente dua, puThar
integratad, and scma other eimilsr ftems of information, Whila the
gystem fncludas an item for salary eatitlement, it will net develop
cost informstion beceuse emounto actuwally paid are recorded in the pay-
roll syotea for those paid at hesdquarters and in the field accounting
syetem for thosa paid in the field. Ecantaxsble allowancas and diffes-
cutials are recordad in the finsncial accounting systems im & wey vaieh
¢oes mot require or permit them to be ettributed to the irdividunl to
whea thoy eve paid, Purthermoxe, 1% 1a not possible to wodify present
ponual systems or devalop sutcmated systema to accurately aod reiisbly
produce ¢oat information by the emd of this year.
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3. I en also concarned that the Agency 1s irnzorested in wan~
power contzol in a mach bguader sense than the sicple idemtificazion,
location, and count of contract employees &nd career agents. It 4o
importaat to realixe and eccept tha fact that the broadar concepta of
rpanpower coutrel can only ¥é satisficd in a lomger term eysten dzval-
opaent and (esign than 1is contemplated in the present eighiy item
first ipoveczent propesal. '

A, Reference memorandum and the corrsspondence to which it
rofers contains explicit and implicit suggestions that the Agaacy is
intorested in the davelepment of information about the justification
and nesd for oonstaff pevscunal including indigencus local hires
(BALPA categery II); the manmmer in which thay are being used; coste
varsus allocations; ceiling versus strength and dollar allocation;
and plaps ond forecasts versus progreas amsd ection. If this kind of
information is to be required, staffing couvplements and positiom
control registers or their equivelents will have to be created;
positions will have to be exrcated and deacribed; and positiocam ticlen
and occupaticasl seriss will have to ba establisned. Ia effest, a
whole policy and procedural systca will have to be craested for noz—
staff pazsonnsl to cover all =specte of peracanel management begiraning
at the time of emtrance cm duty end contimuing until separstion. 2Ie-
fore any sction can be taken to develop a manpower coatrol eystem ia
this broader sense thare must be 2 elear uanderstanding of what the
Agzeugy means by manpower control. The clements of control (plasnirg,
forecasting, need, usa, ceiling allocstion, dollar alloeaticm, etresgth,
ard so oa) must be clearly specified bofora any data procesaleg oystem,
zeowal ox elecctronic, can ba dasignad to produce them. Regardiess of
what the prieritiss arxe for the development of data procecalng syctems,
they will not provide the most emsantial mansgemant informatien vrlese
tha requiremsat for that infozmation has boen cloarly defincd well
hofora gystem dosign begine.

5. In sumasry, I agres that wa should procecd with the dovelop-
neng and imolemantation of a computer besad system comtaining the
cighty-cdd items of datas es proposed by the manpower control study
group, but ve should recoguize end eccopt its lizitations aud not ex—
pect more from it thaa it will be sbla to produce. We should be giving
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MEMORANDUM FOR: Executive Director
SUBJECT : Contract Personnel Inventory and System

REFERENCE :

1. This memorandum is for information only to explain exactly
what we are doing to establish a contract personnel inventory and
future system,

2. The Office of Persounnel has been working closely with 0CS and
Sips to develop a machine system which will provide you basic information
on type A and B Contract employees and Career Agents. It will also
provide for the development of a much more sophisticated system for the
future, encompassing some 60 items of finance, cover, security, and
personnel information., We felt it was better to provide for the future now
rather than to be short XIEKAXER sighted about a limited goal.

3. Specially we have devised machine cofles for the large majority
of the items for machine input and expect to finish shortly. We expect
to be in the inventory and coding work by the middle of October.

25X1

A task force of approximately ten people will be assembled to code

bta i
the contract employees. We are‘é%deriﬁg/to get space in| |

to do the work. Initial coding will encompass the following items:

. Name

Type of Employee

Organization

Financial Analysis Number

Location

Type of Work

. Salary
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9. Contract effective and

expliration dates
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10. Date of Birth

, -
When the initial inventory is completed and ‘}W.M it will be
necessary to establish a permanent unit of four people to input control,
ILLEGIB
monitor and report on a complete system., I have informed PPB on the [ |

need in my memo on future personnel requirements dated 23 August 1968,

I will report to you on the inventory progress beginning 10 November

1968,

RSW
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2 4 5LP 1568
MEMORANDUM FOR: Director of Personnel
SUBJECT : Progress of Contract Employee/Career Agent
Inventory
REFERENCE : Memorandum dated 24 September 1968 from

ExDir to Deputy Directors, Subject: Contract
Employee/Career Agent Inventory

1. With the initiation of the referent inventory we are beginning
to apply more intensive managerial attention to the non-staff area than
ever before. It is very important therefore that progress in this
direction be monitored and reported so that momentum: can be main-
tained. To help insure this, you are requested to provide me with
monthly reports starting with October, outlining the progress of the
inventory. This report ¢an be very brief and need only indicate how
many contract employees and career agents were inventoried in that
month. It should reach me by the tenth of the month following the
reporting month.

2. As a one-time requirsment, 1 also would like to know what
specific procedures you plan to adopt, in conjunction with the Directorates,
to keep the inventory current once your task force has completed its work.

/s/ L. E. Whike 2

L. K. White
Executive Director-Comptroller

‘ o
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CRANLIUM FOR: Deputy Rirector for Intelligence
Deputy Director for Flans
Deputy Director for mc*em,e and Technolegy
Beputy Director for Supp

SULBIJECT : Contract Kraployes/Career Agent Investory

i, The analysis of the manpgower contrel problern: hag persuaded

we of the need to dmprove the manner in which We snonsge our none: i
personnel. This group includes a number f:u caregorics of amnlo
reguiring greater attention in the future and wWo categorics
umu’,zaw attention. Those are the contract en ‘zr,.lﬂym‘ and the
e*m,, who in thelr relatiousidpy with the Agency over the
peLaTie permdnen: employees (o virtuxlly ihe sarone degros
POrs oam.l. The lirst stey toward mpro st the contr
of perconoel is to obtain current and more sccarate infor:
S o .e.“‘»ncy«w de lnventory of these emnployees seewms 1o mg : ;
way {0 begin., At a minirmum the Agency must kaow how mony we ba
where they are located, what they axe dolny and their sulary cos

‘J.J

yeF

2. The Lircctor of Personnel will be recponsible
lnventery informaiion, heeping 3 current, and for the Li;."'
ment aad n*uﬂltt’"} ance of an Ageacy~wide informmation/«r
on these employces. A fesk force will he establizhed under his uui
o collget basic invent ory information. I will work 391n4;r frum con
records in such suppert offices 2s Perzoancl, Finsnce nnd Security ¢
fromn the information which only the records of your Directorares can
gupzly. The collected information will then be ¢oded for coravuter iugrat,

1 expect the task force to com plote this iaventory exercise by 51 Decarbar

1984,

3. The cetablishment and maintenance of this iaventory will fian
act a0 an information base from which we can deierrine in whot dirsoiions
we should go toward Lmproving the manegement of other catepories of
acn-ateff employees as well, fnce this will be a continuing 2rolless Jo
the near future, Lepuly Directors are asked 1o give thiz over-sll reiter
thelir close sitantion.

25X1A

. . L' hite
Executive Director-Complroller

cer IMrector of Fersonasl
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Not sure you have read this--and can't be sure
the ExDir has--but I would think so--note some of
info you covering is in memo. Why don't we shoot
for mid-Oct. for first response which will explain
what we are doing with what bodies and where. Then
in early Nov. he will receive first monthly report
of accomplishments.

Finally, we must work with Directorates to
develop follow-on procedures in response to
ExDir's request in para 2--would hope this could bhe
done in time for Ffirst report in November. At that
time we should restate requirement for slots to
continue this function on permanent basis.

See OP Memo to PPB 23 Aug 68, /s/ HBF
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